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WATER AUTHORITY OF GREAT NECK NORTH 
INVESTMENT POLICY 
As Revised: July 16, 2018 

As Re-Adopted February 3, 2025 

I. SCOPE

This investment policy applies to all moneys and other financial resources available for deposit or
investment on its own behalf or on behalf of any other entity or individual. 

II. OBJECTIVES

        The primary objectives of the Authority’s investment activities are, in priority order: 

• to conform with all applicable federal, state and other legal requirements and with the
Authority’s Bond Resolution (legal);

• to adequately safeguard principal (safety);
• To provide sufficient liquidity to meet all operating requirements (liquidity);
• To obtain a reasonable rate of return (yield).

III. DELEGATION OF AUTHORITY

The Governing Board’s responsibility for administration of the investment program is delegated to the
Treasurer who shall establish written procedures for the operation of the investment program consistent with 
these investment guidelines. Such procedures shall include an adequate internal control structure to provide 
a satisfactory level of accountability based on a data base or records incorporating description and amounts 
of investments, transaction dates and other relevant information and shall regulate the activities of 
subordinate employees. 

IV. PRUDENCE

All participants in the investment process shall seek to act responsibly as custodians of the public 
trust and shall avoid any transaction that might impair public confidence in the Authority to govern 
effectively. 

Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion and intelligence exercise in the management of their own affairs, not for 
speculation, but for investment, considering the safety of the principal, as well as the probable income to be 
derived. 

All participants involved in the investment process shall refrain from personal business activity 
that could conflict with proper execution of the investment program, or which could impair their ability to 
make impartial investment decisions. 

V. DIVERSIFICATION
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It is the policy of the Authority to diversify its deposits and investments by financial institution, 
by investment instrument and by maturity scheduling in accordance with Appendix A. 

VI. INTERNAL CONTROLS

It is the policy of the Authority for all moneys collected by any officer or employee of the 
Authority to deposit those funds in the Authority’s accounts within three (3) days, but in no event later than 
the time specified by law, if any. 

The Treasurer is responsible for establishing and maintaining an internal control structure to 
provide reasonable, but not absolute, assurance that deposits and investments are safeguarded against loss 
from unauthorized use or disposition, that transactions are executed in accordance with management’s 
authorization and recorded properly and are managed in compliance with applicable laws and regulations 
and the Authority’s Bond Resolution. 

The Governance Committee shall systematically and periodically evaluate the Authority’s 
compliance with the Investment Program, not less than once per year. 

Annually the investment program (the policy and adherence to) will be subject to an independent 
annual audit. 

VII. DESIGNATION OF DEPOSITARIES

The Banks and trust companies authorized for the deposit of funds and the maximum amounts of 
such deposits are listed in Appendix A to this policy. 

VIII. COLLATERALIZING OF DEPOSITS

       All deposits of the Authority, including certificates of deposit and special time deposits, in excess 
of the amount insured under the provisions of the Federal Deposit Insurance Act shall be secured by a 
pledge of “Eligible Securities” pursuant to a Third Party Custody Agreement and/or an “Eligible Letter of 
Credit", as defined in and pursuant to the provisions of General Municipal Law §10. The Third Party 
Custody Agreement must establish a method for valuation of the collateral and procedures for monitoring 
the valuation of such collateral on a regular basis. The Letter of Credit Agreement must be issued for a fixed 
sum. In the event that deposits exceed the Letter of Credit amount, excess deposits must be covered by 
Third Party collateral. 

IX. SAFEKEEPING AND COLLATERALIZATION

Eligible Securities used for collateralizing deposits shall be held by a bank or trust company 
subject to appropriate security and custodial agreements. 

X. PERMITTED INVESTMENTS

The Authority authorizes the Chairperson, Superintendent, or Treasurer to invest moneys not 
required for immediate expenditure for terms not to exceed its projected cash flow needs in the following 
types of “Authorized Investments”: 
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“Authorized Investments” means and includes any of the following investments that are and continue to be 
legal for the investment of the Authority’s moneys: 

(a) Direct obligations of the United States of America
(i.e.: Treasury Bills and Treasury Notes) 

(b) Time deposits, demand deposits and certificates of deposit issued by any bank or trust
company organized under the laws of the State or any national banking association which
is  a member of the Federal Reserve System or the Federal Deposit

(c) Insurance Corporation (FDIC), however, all deposits in excess of the amount insured
under the provisions of the Federal Deposit Insurance Act shall be secured by a pledge of
“Eligible Securities.”

All investment obligations shall be payable or redeemable at the option of the Authority within 
such times as the proceeds will be needed to meet expenditures for purposes for which the 
moneys were provided and as defined in the Authority’s Bond Resolution. 

XI. AUTHORIZED FINANCIAL INSTITUTIONS

The Authority shall maintain a list (see Appendix B) of authorized financial institutions 
approved for the purchase of authorized investments. These authorized investments are to be held by the 
Authority’s Trustee (see Appendix A). All financial institutions with which the Authority conducts business 
must be credit worthy and possess the quality, reliability, experience, capitalization and size similar to that 
of the Authority’s Financial Advisor and Underwriter of the 2008 Series A Water System Revenue Bonds. 

XII. PURCHASE OF INVESTMENTS

The Chairperson, Superintendent or Treasurer are authorized to contract for the purchase of 
investments. The Authority shall enter into written contracts pursuant to which investments are made, unless 
the Authority shall by resolution determine that a written contract is not practical or that there is not a 
regular business practice of written contracts with respect to a specific investment or transaction in which 
case the Authority shall adopt procedures covering such investment or transaction. No written contract shall 
be required for the purchase of Authorized Investments from Authorized Depositaries or Financial 
Institutions. All investments shall be registered or inscribed in the name of the Authority. 

XIII. REPORTING

The Authority shall prepare an annual investment report, which includes the results of the annual 
independent audit of all investments.  This report will include: 

• a record of the Authority’s investments at the fiscal year end,
• a detailed list of permitted investments, consistent with appropriate provisions of law,
• a detailed list of the total fees or commissions paid to each banker or agent that has provided

investment services to the Authority since the last investment report,
• investment guidelines and any amendments made to them since the last report, and
• the results of the annual independent audit of all investment practices.



4 

The annual investment report shall be approved by the board and submitted in the Public Authorities Reporting 
Information System (PARIS) within 90 days of the Authority’s fiscal year end. 

APPENDIX A 
AUTHORIZED DEPOSITARIES 

DEPOSITORY NAME  MAXIMUM AMOUNT 
US Bank*       $ 5,000,000 
Federal Reserve Bank of NY** 20,000,000 
JPMorgan Chase Bank 20,000,000 
Capital One  20,000,000 
Hanover Community Bank 15,000,000 
Sterling National Bank 15,000,000 
The First National Bank of Long Island 15,000,000 
Flushing Bank 15,000,000 
Citibank, N.A.      100,000 

*US Bank is the Authority’s “Trustee”, as defined in the Authority’s Bond Resolution. The Bond
Resolution establishes a Bond Fund and Bond Reserve Fund which are to be held by the Trustee.

**The Authority may purchase Treasury Obligations through the Federal Reserve Bank of New York 
Treasury Direct System. 

APPENDIX B 
AUTHORIZED FINANCIAL INSTITUTIONS 

Morgan Stanley 
Salomon Smith Barney 
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	The Water Authority of Great Neck North (the “Authority”) has issued tax-exempt obligations to finance and refinance its various capital projects.  The Authority has formal and informal procedures for maintaining compliance with requirements and limit...
	In the event these Policies and Procedures conflict, in whole or in part, with the Arbitrage and Use of Proceeds Certificate (the “Tax Certificate”) executed by the Authority in connection with each issue of its tax-exempt obligations, the Tax Certifi...
	It is the policy of the Authority to comply in all respects with Federal Tax Rules applicable to each issue of its tax-exempt obligations for the term of such issues and the applicable statute of limitations.  Except as otherwise described herein, the...
	Each officer who holds the office of the Treasurer will acknowledge the assigned duties of such office under these Policies and Procedures by signing and dating the Signature Page.  The person then holding the office of the Treasurer will not be relie...
	A. Monitoring.  It is the policy of the Authority to have an effective system in place for regularly monitoring all of the facilities financed or refinanced with proceeds of its tax-exempt obligations (the “Bond-Financed Facilities”) for direct or ind...
	B. Private Activity Test.  The Authority will not knowingly take or permit to be taken any action which would cause any of its outstanding tax-exempt obligations to become “private activity bonds”.  Generally, an issue of tax-exempt obligations will b...
	C. Private Loan Test.  Generally, tax-exempt obligations will also be considered “private activity bonds” if more than 5% of the proceeds of such issue are used, directly or indirectly, to make or finance loans to Non-Exempt Persons (as defined below)...
	D. Private Use.  Private Use generally results from any contract or other arrangement including, without limitation, ownership, leases, management or operation(s) contracts, research agreements, service contracts, incentive payment contracts, guarante...
	Furthermore, Private Use does not result from contracts for services that are solely incidental to the primary governmental function or functions of a Bond-Financed Facility (e.g., contracts for janitorial, office equipment repair, hospital billing, o...

	E. Management and Operation(s) Contracts.  The use of a Bond-Financed Facility pursuant to a management or operation(s) contract shall not constitute Private Use if such contract meets the requirements of Revenue Procedure 2017-13, as summarized in EX...
	F. Sale of Bond-Financed Property.  It is the Authority’s policy to own all of its Bond-Financed Facilities for the entire term of the tax-exempt obligations, the proceeds of which financed or refinanced such Bond-financed Facilities.  Prior to an act...
	Section 4
	Remedial Actions
	A. General Rule.  The Authority hereby acknowledges that the remedial action rules contained in Regulations Section 1.141-12 provide the Authority with the ability, in certain circumstances, to voluntarily remediate or “self-correct” any violations of...
	1. Remedial Action through Redemption or Defeasance.  This remedial action requires the Authority to redeem or defease (if redemption is not possible) within 90 days of any violation of the Private Activity Test or Private Loan Test, the nonqualified ...
	2. Remedial Action through Alternative Qualified Use of Disposition Proceeds.  This remedial action is available if (a) the violation of the Private Activity Test or the Private Loan Test is the consequence of a disposition of a Bond-Financed Facility...
	3. Remedial Action through Alternative Qualified Use of Bond-Financed Facility.  This remedial action is available if (a) the Bond-Financed Facility, the use of which causes the violation of the Private Activity Test, is used in an alternate manner pe...
	4. Definitions.

	B. Monitoring of Arbitrage Rebate and Yield Restriction Liability.  It is the policy of the Authority to comply in all respects with the arbitrage rebate and yield restriction requirements of Federal Tax Rules and the applicable Tax Certificate.  The ...
	C. Maintenance of Database.  The Authority will maintain a database showing for each issue of its tax-exempt obligations the accumulated amount of rebate liability and yield restriction liability, any payments to the IRS, calculation and due dates and...
	D. Payment of Arbitrage Rebate and Yield Reduction Liability. In the event the Authority or the Arbitrage Consultant determines that the Authority owes arbitrage rebate or yield reduction liability to the IRS, the Authority will cause the Arbitrage Co...
	E. Material and Extraordinary Event.  If an event occurs that may or will have a material and extraordinary effect on the amount of arbitrage rebate and yield restriction liability of the Authority payable to the IRS or cause the loss of the tax-exemp...
	F. Fair Market Price Rule.  The Authority will comply with the “fair market price rule” in purchasing investments with gross proceeds of each tax-exempt obligation.  For purposes of the foregoing, the Authority understands that competitive bids must b...
	G. Interest Rate Hedges.  The Authority will engage a third party financial advisor for all interest rate hedges entered into by the Authority, irrespective of whether any such hedge is acquired through a direct negotiation with the provider or procur...
	H. General. Except as otherwise described in the Tax Certificate entered into by the Authority in connection with the issuance of each issue of its tax-exempt obligations or stated below, it is the policy of the Authority to apply acceptable accountin...
	I. Accounting of Expenditures.  With respect to each Bond-Financed Facility of the Authority, the Treasurer will compile, maintain and update a ledger which will include the below-mentioned information for each issue of its outstanding tax-exempt obli...
	1. The amount of proceeds of each issue of the tax-exempt obligations financing or refinancing a Bond-Financed Facility expended on such facility;
	2. The amount of unspent proceeds of each issue of the tax-exempt obligations financing or refinancing a Bond-Financed Facility; and
	3. The date on which the Authority expects such unspent proceeds to be fully expended.

	J. General. The Authority is aware of its ongoing recordkeeping responsibilities associated with all of its tax-exempt obligations to substantiate compliance with the Federal Tax Rules, which responsibilities may defer from those prescribed by state o...
	K. Means of Maintaining Records.  The Authority may maintain all records required to be held as described in this Section in paper and/or electronic (e.g., CD, disks, tapes) form. It is the policy of the Authority to maintain as much of its records el...
	L. Transcript and Use of Debt Proceeds.  The Authority shall maintain, or cause to be maintained, all records relating to the tax-exempt status of its tax-exempt obligations, any other the qualification of such-tax-exempt obligations under the Code (e...
	1. basic records and documents, including the transcript, which shall include, among other records, the Tax Certificate, IRS Form 8038-G, escrow deposit agreements and verification reports, if applicable, and authorizing resolution(s), ordinance(s) or...
	2. documentation evidencing the expenditure of proceeds of tax-exempt obligations of the Authority, including, construction contracts, requisitions, checks, invoices, etc.
	3. documentation evidencing the use of the Bond-Financed Facilities, including copies of all contracts, agreements, and arrangements described in Section 3 above,
	4. documentation evidencing the costs reimbursed with to the Bond-Financed Facilities,
	5. documentation evidencing all sources of payment or security,
	6. documentation pertaining to any investment of proceeds of tax-exempt obligations of the Authority (including the purchase and sale of securities, SLGS subscriptions, yield calculations for each class of investments, actual investment income receive...
	7. in connection with tax-exempt obligations financing cash-flow deficits of the Authority, information regarding the Authority’s revenue, expenditures and available balances sufficient to support the Authority’s prospective and actual maximum cumulat...
	For items 2 through 5, inclusive, the Authority may elect to retain summaries of such documentation.

	M. Investment Records.  The Authority shall maintain detailed records with respect to every investment acquired with proceeds of its tax-exempt obligations, including the: (1) purchase date, (2) purchase price, (3) information establishing fair market...
	N. Arbitrage Rebate and Yield Reduction Payment Records. The Treasurer’s department shall maintain all records of arbitrage rebate and yield reduction liability calculations performed by the Arbitrage Consultant (irrespective of whether the Authority ...
	O. Overpayment of Arbitrage Rebate Records. In the event the Authority has overpaid to the United States an arbitrage rebate or yield reduction payment liability, the Authority shall maintain all records of such arbitrage rebate or yield reduction pay...
	P. Other Records. In addition to the records described above, the Authority will maintain the following records, to the extent applicable to a particular tax-exempt obligations, until the date three years after the last outstanding obligation of the i...
	Q. Applicability of Recordkeeping Requirement in the Event of a Refunding. In the event the Authority issues tax-exempt obligations to refund its prior tax-exempt obligations, the Authority shall maintain all of the records described in this Section w...
	R. The Authority will promptly notify Bond Counsel upon receiving notification of an audit, an information document request or other similar document from the IRS with respect to any of its tax-exempt obligations and will work with Bond Counsel to dev...
	S. The Authority is aware that it may, pursuant to IRS Notice 2008-31 and Internal Revenue Manual 7.2.3.1, submit a request for a voluntary closing agreement with the IRS to correct failures on the part of the Authority to comply with the Federal Tax ...
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	Health Insurance Plan FINAL January 30, 2017.pdf
	1. NAME: The name of the Plan shall be the “Water Authority of Great Neck North Health Insurance Plan.”
	2. DEFINITIONS: The following terms shall have the following meanings for the purpose of implementing the Plan.
	a “Authority” - the Water Authority of Great Neck North.
	b “Category 1” - employees, other than those who are in Management Positions, Top Executive Positions, or Unpaid Board Members.
	c “Category 2” - employees who are in Management Positions.
	d “Category 3” - employees who are in Top Executive Positions.
	e “Category 4” - employees who are Unpaid Board Members.
	f “Department” - the Department of Civil Service.
	g “Management Positions” - the Assistant Superintendent, the Civil Engineer, the Treasurer, the Secretary, and the Supervisor of Water Plant Operations, only, of the Authority.
	h “Manual” - the Manual of Procedures for Participating Subdivisions of the Division of Employee Benefits of the Department, as such Manual presently exists and as it may be amended by the Department from time to time.
	i “Plan” - the Water Authority of Great Neck North Health Insurance Plan.
	j “Top Executive Positions” - the Superintendent, the Chairperson, and the Vice Chairperson, only, of the Authority.
	k “Unpaid Board Members” - unpaid members of the Board of Directors of the Authority.
	l “Supplementary Medical Insurance”- the supplementary medical insurance benefits for which an active or retired employee or a dependent covered by the Plan is eligible under the federal old-age, survivors and disability insurance program.

	3. EMPLOYEE ELIGIBILITY:
	a For employees in Categories 1, 2, and 3, eligibility shall be available as of the first day of the month of the first full calendar month of employment to the following persons:
	i An employee of the Authority who is expected to work at least three continuous months and who works a regularly scheduled work week of twenty hours or more.  Such regularly scheduled work week must include a minimum of four hours per day, five days ...
	ii An officer of the Authority who is expected to serve at least three continuous months and who is paid an annual salary of $2,000.00 or more per year.

	b For employees in Category 4, eligibility shall be available as of the first day of the month of the first full calendar month of employment after such person has had six months of service in such position.

	4. DEPENDENT ELIGIBILITY: Dependent eligibility shall both include and be limited to those dependents who are eligible pursuant to the Manual.  The Manual presently includes as “dependents” each of the following:
	a spouses;
	b unmarried children under nineteen years of age;
	c unmarried children nineteen years of age or older who are incapable of self-support by reason of mental and physical disability; and
	d unmarried children nineteen years of age or older, but under twenty-five years of age, who receive more than half of their support from the employee and who are full time students at accredited, secondary or preparatory schools or colleges.

	5. COVERAGE: The coverage provided shall be “Core Plus Medical and Psychiatric Enhancement.”
	6. RETIREMENT:
	a Qualifications:
	i Category 1: A person in Category 1 shall be eligible for health insurance pursuant to the Plan upon his or her retirement if, at the time of his or her retirement, such person qualifies pursuant to the Manual:
	(1) had at least fifteen years of service with the Authority;
	(2) who otherwise qualifies for retirement benefits pursuant to the New York State and Local Employees’ Retirement System; and
	(3) is enrolled in the Plan when he or she retires from the Authority.

	ii Category 2:  A person in Category 2 shall be eligible for health insurance pursuant to the Plan upon his or her retirement if, at the time of his or her retirement, such person qualifies pursuant to the Manual:
	(1) had at least ten years of service with the Authority;
	(2) who otherwise qualifies for retirement benefits pursuant to the New York State and Local Employees’ Retirement System; and
	(3) is enrolled in the Plan when he or she retires from the Authority.

	iii Category 3: A person in Category 3 shall be eligible for health insurance pursuant to the Plan upon his or her retirement if, at the time of his or her retirement, such person qualifies pursuant to the Manual:
	(1) had at least five years of service with the Authority;
	(2) who otherwise qualifies for retirement benefits pursuant to the New York State and Local Employees’ Retirement System; and
	(3) is enrolled in the Plan when he or she retires from the Authority.

	iv Category 4: A person in Category 4 shall be eligible for health insurance pursuant to the Plan upon his or her retirement if, at the time of his or her retirement, such person qualifies pursuant to the Manual:
	(1) had at least twenty years of service with the Authority;
	(2) who otherwise qualifies for retirement benefits pursuant to the New York State and local Employees’ Retirement System; and
	(3) is enrolled in the Plan when he or she retires from the Authority.


	b Service:  As to Category 3 and 4 employees, notwithstanding anything to the contrary herein, in determining whether an employee meets the years of “service with the Authority” requirements set forth herein, the Authority shall include as years of “s...
	c Limitations: As to Category 1 employees, the health insurance provided pursuant to the Plan upon retirement shall provide no greater coverage than the coverage provided to the participant when the participant was covered before his or her retirement.

	7. COST:
	a Category 1:
	i For all eligible employees in Category 1 who desire and who retire on or before January 1, 2014 and who qualify and continue to qualify to receive health benefits pursuant to the Plan upon their retirement, the Authority shall pay: (1) FIFTY PERCENT...
	ii Upon retirement, for all eligible employees in Category 1 who retire after January 1, 2014 who desire and qualify and continue to qualify to receive health benefits pursuant to the Plan upon their retirement, the Authority shall pay: (1) FIFTY PERC...
	iii Upon retirement on or after December 31, 2014, in addition to the benefit set forth in subdivision ii above, all eligible employees in Category 1 who: (1) have at least twenty (20) years or more of service to the Authority as of December 31, 2014;...

	b Category 2:
	i For all eligible employees in Category 2 who desire and qualify and continue to qualify to receive health benefits pursuant to the Plan, the Authority shall pay ONE HUNDRED PERCENT (100%) of the cost of the individual or family coverage, at the empl...
	ii Upon retirement, for all eligible employees in Category 2 who desire and qualify and continue to qualify to receive health benefits pursuant to the Plan upon their retirement, the Authority shall pay:
	(1) For all employees with 10 or more, but less than 20 years of service with the authority:  FIFTY (50%) of the cost of the individual or family coverage, at the employee’s option, and, upon eligibility, ONE-HUNDRED PERCENT (100%) of the cost of Supp...
	(2) For all employees with 20 or more years of service with the authority:  SEVENTY-FIVE (75%) of the cost of the individual or family coverage, at the employee’s option, and, upon eligibility, ONE-HUNDRED PERCENT (100%) of the cost of Supplementary M...
	(3) For all employees with 25 or more years of service with the authority, upon attaining the age of 65, ONE HUNDRED PERCENT (100%) of the cost of the individual or family coverage, at the employee’s option, including, upon eligibility, ONE-HUNDRED PE...


	c Category 3:
	i For all eligible employees in Category 3 who desire and qualify and continue to qualify to receive health benefits pursuant to the Plan, the Authority shall pay ONE HUNDRED PERCENT (1OO%) of the cost of the individual or family coverage, at the empl...
	ii Upon retirement, for all eligible employees in Category 3 who are not taking, being or becoming employed or taking any other position or engagement of any kind, full time or part time, with any water district, water authority or water company or ot...
	iii Upon retirement, for all other eligible employees in Category 3 who desire and qualify and continue to qualify to receive health benefits pursuant to the Plan upon their retirement, the Authority shall pay: (1) FIFTY PERCENT (50%) of the cost per ...

	d Category 4:
	i For all eligible employees in Category 4 who desire and qualify and continue to qualify to receive health benefits pursuant to the Plan, the Authority shall pay none of the cost of the individual or family coverage.  The employee shall pay the compl...
	ii Upon retirement, for all eligible employees in Category 4 who desire and qualify and continue to qualify to receive health benefits pursuant to the Plan upon their retirement, the Authority shall pay none of the cost of the individual or family cov...


	8. DEATH OF EMPLOYEE - SURVIVOR COVERAGE:
	a Categories 1 and 4:
	All survivors of employees or retired employees who were in Category 1 or 4 at the time of their death, who were both eligible for and received health insurance as dependents of such employees pursuant to the Plan at the time of the death of such empl...
	b Categories 2 and 3:
	All survivors of employees or retired employees who were in Category 2 or 3 at the time of their death, who were both eligible for and received health insurance as dependents of such employees pursuant to the Plan at the time of the death of such empl...

	9. CONTRACTUAL OBLIGATION OF THE AUTHORITY:
	a The benefits set forth in the Plan shall be deemed a contractual obligation of the Authority to all of the individuals who qualify as “employees” in Categories 2, 3, and 4, and their dependents, on and from the date of the adoption of the Plan until...
	b Any future rescission, modification, or other amendment to the Plan, which reduces or otherwise adversely affects the employees in Categories 2, 3, or 4,
	shall not affect the contractual rights of those employees in Categories 2, 3, and 4, and their dependents, who are participating in the Plan at the time of such rescission, modification, or other amendment to the Plan, and the benefits to which they ...
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